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Building strong and vibrant communities
Ensuring economic growth and prosperity
Ensuring efficient, effective and modern service
delivery

Climate and ecological emergency

Wards affected All wards

Purpose of the report: 1. To introduce our three core strategies which form

part of our transformation programme, Future

Dacorum.

Recommendation (s) to the decision maker | That Members note the report and agree the:

(s):

¢ Digital Strategy
e People Strategy

e Communications Strategy

as annexed to this report.

Period for post policy/project review: N/A

1.1.

1.2.

1.3.

2.1

2.2.

Digital

Introduction

Over the summer, the Dacorum transformation programme, ‘Future Dacorum’, has
focussed on building the foundations for successful delivery. The main pillars of this are
three new strategies, which will underpin how we reform our approach to people,
communications and technology. These strategies are attached for consideration.

Each of these will be fundamental to how we operate as a Council — driving our
transformation and therefore ensuring we meet the needs of our residents, businesses and
visitors effectively while operating in the most efficient way possible.

In turn, these strategies will become the basis for wider reform such as the delivery of our
customer strategy, and live transformation projects in areas such as housing and waste
services. lItis key that these services, (people, communications and digital), do not simply
behave as corporate functions but play an integral and proactive role in enabling our best
delivery, across all parts of the Council.

This strategy sets out our vision for technology at Dacorum Borough Council for 2022-2025.
It sets out how the Digital Service can understand and support the needs of the Council, its
customers, members and staff. It provides a set of consistent technology design principles
intended to guide the Council’s future technology decisions. The strategy highlights specific
technologies that we expect to play a major role in transformation and provides indicative
timelines for actions and projects based on this strategic approach.

The Digital Service at Dacorum is highly responsive and is primarily focused on maintaining
operational services. It is a small team but its members are dedicated and knowledgeable,



2.3.

2.4.

2.5.

2.6.

People

3.1.

3.2.

3.3.

3.4.

often with many years of service at Dacorum. The Council’s infrastructure provides a secure
and resilient environment, assured through third party testing and compliance, and both
system and website availability are consistently excellent.

Previous strategic decisions, focusing on remote working, enabled the service rapidly, and
successfully, to transition an essentially on-site workforce into a remote workforce, at short
notice and with limited impacts to services.

The Council has invested in customer facing technology, especially the development of
MyDacorum, the portal for residents, but there are opportunities to do more. We have also
deployed transformational technologies from collaborative tools, such as Microsoft Teams,
to business process improvement software, such as Robotic Process Automation.

However, the Council has a complex and fragmented set of systems at a range of ages,
with some approaching end of life support from vendors. Data is distributed across these
systems in various formats and with variable levels of integrity. This presents substantial
business problems with officers often needing to access multiple systems to deal with
customer queries and data still manually transferred between applications in some cases.
It makes using the Council’s extensive datasets for reporting and business intelligence
purposes more difficult and increases the effort required to improve online transactions for
our customers.

We need to move to a more strategic space. This will enable us to benefit from the
opportunities created by a rapidly developing environment. Our fundamentals mean we
are well placed to do this and our strategy sets out the ‘what’ and the ‘how’ for the next 3
years.

Our People Strategy sets out how we will enable our workforce to have the greatest positive
impact on our corporate objectives. It seeks to recognise and respond to the significant
challenges, which we face in this area, such as recruitment and retention, wellbeing and
skills development.

In particular, it recognises the broader organisational transformation going on, particularly
in terms of service development and commercialisation and the significant workforce
implications of those changes. Without this strategy and supporting work plan, there will
be significant delivery risks attached to these programmes of work.

Leadership and organisational culture feature heavily in the strategy. There is ample
evidence that these themes are critical to delivering a high-functioning organisation. We
are already progressing well in these areas with a live leadership development programme
and a new set of corporate values. We will continue to prioritise this work.

Equally, external factors such as the cost of living crisis and the jobs market mean that
recruitment and retention remains a live and significant issue for all public bodies. We are
no different. This strategy seeks to ensure that we are doing everything we can to compete
effectively in the market, (particularly for more specialist roles), while also providing a
working environment within which our talent wants to stay and progress.

Communications

4.1.

Our Communications Strategy sets out how we will inform, engage and listen to our
residents, partners and businesses. Again, the focus of the strategy is effectively delivering
our corporate objectives and supporting service delivery and development.



4.2.

4.3.

4.4,

Again, we are building on strong foundations, but we now need to move into a more pro-
active communications space and help lead the Council’'s communication activity as the
way our residents behave and engage with the Council changes.

Digital mediums are becoming increasingly critical and, hence, feature heavily within the
strategy. We are well placed to deliver on these ambitions as we are already performing
well in this space. However, this is a fast moving area and we will need to stay current as
well as developing ways of harvesting resident sentiment within digital channels. Of course,
it is critical that we recognise and respond to the fact that not all residents are digitally
enabled — we need to make sure we speak and listen to these residents too. One size will
not fit all.

The strategy also encompasses our wider work on events and filming which have now been
brought into our communications team. This organisational restructure and the shared
principles in the strategy will help us to develop our work in both those areas.

Equalities, Community Impact and Human Rights:

There are no direct impacts from these strategies although the driver behind them all is to enable
the Council to deliver better services to residents.

Sustainability implications (including climate change, health and wellbeing, community

safety)

These strategies should contribute to us having a greater, positive sustainability impact.

Council infrastructure (including Health and Safety, HR/OD, assets and other resources)

None

Statutory Comments

Monitoring Officer:

There are no direct legal considerations arising from the three strategies presented for approval.

S151 Officer:

The delivery of these core Council strategies will require financial support that has been projected
and accounted for as part of the Council’s approved MTFS, the specific annual budgets will be
detailed and approved as part of the annual budget setting process.

Conclusions

These strategies, in conjunction with the previously approved customer strategy, provide the
foundation for our transformation programme. This programme will, in turn, be critical to both the
future sustainability of the Council and service improvements for residents. Itis recommended that
Cabinet approve these strategies.



